3ATBEPIXYIO

I'onora 3akapnaTchKoi 00sacHOT
JepKaBHOT aIMiHICTpaIlil — HaYaJIbHUK
00J1acHO1 BIMCHKOBO1 aaMiHiCcTpalrii

B. MUKHUTA

«16» nmucronana 2022 poky

3BEJIEHUI
CTPATEI'TYHUMH IIVIAH
AIAJIBHOCTI 3 BHYTPILIHBOI'O AYJIUTY
(I3 SMIHAMM)
Ha 2022 — 2024 poxn
3akapnarcbkoi 00J1aCHOI 1ep:xkaBHOI aaMiHicTpauii (o0/1acHol BilicbKoBOI aaMinicTpaiii)

I. META (MICIAI) BHYTPIIIHBOI'O AYIUTY

Merta (Mmicisi) BHYTPIIIHBOTO ayAUTy — CIPHUITH 3akapraTchbkiii oOnacHil Aep:kaBHIA agMiHICTpalii/pallOHHUM Jep)KaBHUM aJMIHICTpaLisM y
JOCATHEHH] BU3HAYEHMX LI IUISIXOM 3/1HCHEHHS BHYTPIIIHIX ayIUTIB (13 34CTOCYBaHHSAM CUCTEMATHUYHOTO, OCH1IOBHOTO Ta PU3UK-OPIEHTOBAHOTO
MiIXOAY A0 OILIHKK 00’€KTa BHYTPIIIHBOTO ayAMTy) Ta HAJaHHS TOJIOBI 3akapmaTchbKoi 00JIacHOI JepikaBHOI aJMiHICTpallii/pallOHHUX Jep KaBHHUX
aZIMIHICTpaLill He3aJleXHUX 1 00’ EKTUBHUX BUCHOBKIB Ta PEKOMEHIAIlIH, SIK1 JOIIOMAararoTh y:

- MIJBULICHHI €()EeKTHUBHOCTI Ta pPE3yJIbTaTUBHOCTI CHUCTEMH BHYTPIIIHBOIO KOHTPOJIIO, y TOMY YHCJII TPOIECIB YHPABIIHHA PHU3UKAMHU,
yJIOCKOHAJIEHH]1 CUCTEMH yTIPaBIIIHHS;

- TIOJTIMILIEHH] MOJIITUK 1 TPOLEAYP, sIKl 3a0€e3Medyt0oTh 3ano0iranus (pakTamMm HE3aKOHHOTO, HEe(PEKTUBHOTO Ta HEPE3yJIbTaATUBHOTO BUKOPHUCTAHHS
(biHaHCOBUX Ta MaTepialbHUX PECYPCiB, BHHUKHEHHIO MIOMMJIOK UM 1HIIMX HEAOMIKIB y AISIIBHOCTI 3akapraTchbkoi 00JIacHOI JepKaBHOT aaMiHICTpaLii
/pallOHHUX JIep>KaBHHUX aIMIHICTpAIlil, MAMPHUEMCTB, YCTAaHOB Ta OpraHi3alii, 110 HajexaTh 10 cepu X ynpaBiiHHS;

- TMOCHJIEHHI MiA3BITHOCTI Ta MiJBHUIIEHHI €(QEKTUBHOCTI IISUTBHOCTI 3akapharchkoi OO0JACHOI JepiKaBHOI aJMiHICTpallii/paifOHHUX JepKaBHHUX
aaMiHICTpalii, MIIPUEMCTB, YCTAHOB Ta OpraHi3allii, 10 HajexaThb A0 chepH iX yrnpaBiIiHHS,

- PO3BHUTKY J100pPOYECHOCTI Yepe3 MOCTYNOBUN PO3BUTOK KyJIbTYpH €TUYHOI MOBEAIHKH, 3aCHOBAHOI HA IOTPUMAHHI €TUYHUX LIHHOCTEH.

II. HIAXOIU 1O IIVMIAHYBAHHA AIAJIBHOCTI 3 BHYTPIIIHBOI'O AYJAUTY

[TnanyBaHHS ASUTBHOCTI 3 BHYTPILIHBOTO ayAUTY Nepeadadae:
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1) ¢dopmyBaHHS cTpaTeriyHuMX MLiJed Ta 3aBIaHb BHYTPIIIHBOTO ayaUTy 3 BpaxyBaHHSAM CTpaTerii (MpiOpUTETiB) Ta Wi IisSUIbHOCTI
3akapraTchKkoi 001acHOI mepykaBHOT aaqMiHICTpaIlii;

2) 3’siCyBaHHS Ta BpaxyBaHHsS IYMKH TOJIOBH 3aKaprnarchKoi 0OJAacHOI JepiKaBHOI ajMiHicTpalii 00 PU3UKOBUX Cep MISUIBHOCTI 3akapnarchKoi
00J1acHOl JIepKaBHOI aaMiHICTpallii/paifoHHUX Jep)KaBHUX aiMiHiCTpaliii 3 METOI MPaBUIBLHOCTI (DOPMYIIIOBAHHS ayJIUTOPCHKOT TYMKH PO PHUBHKU Y
TISUTBHOCTI 3aKkapraTchKoi 00IaCHOT AepKaBHOT aMiHICTPallii/paiiOHHIX JIepKABHUX aMiHICTpAaIlii;

3) BuU3HAYECHHS OO0’€KTIB BHYTPIIIHBOTO ayJauTy, SKI OyAyTh JOCHIKYBATHCS BIPOJOBX TPhOX POKIB, 3a pPe3yJbTaTaMH IPOBEIACHHS
(axTyamizarii) OI[IHKM PU3MKIB Ta aHATI3y MPOMO3UIIN BiAMOBINATBHUX 32 TiSUIBHICTH 0Ci0 (IMICIIS KOHCYJIBTAIIM 3 BIAMOBIAAILHUMU 32 JisUTbHICT
ocobaMu 11010 TPOOJIEMHUX MMUTAaHb Ta PU3HKIB, K1 BINIMBAIOTh HA JOCATHEHHS LUJICH TiSJILHOCTI 3akaprnaTchKoi 0OJIACHOI Jep:KaBHOI aaMiHicTparii, a
TaKOX 3 ypaxXyBaHHSAM PE3yJIbTaTiB BHYTPILIHIX ayUTiB, TIPOBEACHUX 32 OCTAHHI TPU POKH;

4) pesepByBaHHS pobOodoro uacy He Ounbine 25%, MpU3HAUEHOTO HA MPOBENEHHS BHYTPINIHIX ayAWTIB, AJS 3iHCHEHHS MO3aIIaHOBUX
BHYTPIIIHIX ayIUTIB 32 PIIIEHHSM T'OJIOBH 3aKkaprnarchKkoi 001acHoi JepKaBHOI aaMiHicTparlii;

5) 3a0e3MeUeHHS BiAIiIOM BHYTPIIIHBOTO ayUTy TEPETJIsTY Ta BHECEHHS 3MiH 10 CTPATErivyHOro IJIaHy MisUTbHOCTI 3 BHYTPINIHBOTO ayIUTy Y pasi
3MiHK cTparerii (MpiopUTETIB) Ta LiJe isUTbHOCTI 3aKapmaTchKoi OOJIACHOI Jep’KaBHOI aJMiHICTpalii, 3a pe3yJbTaTaMu IOPIYHOTO MPOBEACHHS
(axTyamizalii) OLIIHKY PU3HKIB Ta 3 IHIIUX OOTPYHTOBAHUX ITi/ICTaB.

III. BHECEHHA 3MIH 1O CTPATEI'TYHOI'O IIVIAHY AIAJBHOCTI 3 BHYTPIIIHBOT'O AYJAUTY ITOB’A3AHE 3:

1) BBeneHHsAM BO€HHOTO cTaHy BiANOBIIHO 10 Ykazy Ilpesunenta Ykpainu Big 24.02.2022 Ne64/22 «IIpo BBeIE€HHS BOEHHOTO CTaHy B
VYkpaiHi», yTBOpEHHSIM BIHCHKOBHUX aaMiHicTpauii BianoBiaHo a0 Ykasy Ilpe3unenta Ykpainu Big 24.02.2022 Ne68/22 «IIpo yTBOpeHHs BIHCHKOBHX
aZMIHICTpaIiny.

2) [Ipu3ynuHEeHHAM JISUIBHOCTI MiIPO3AUTY BHYTPIIIHBOTO ayAUTy Ta NEPEMILIEHHSAM MpPalliBHUKIB MiAPO3UTy BHYTPIIIHBOTO ayAUTY /10
HIIIOTO CTPYKTYpHOTrO mijipo3aity Ha nepion 3 01.03.2022 poky no 30.06.2022 poky.

3) [Tpu3ynuHEHHAM AisTIBHOCTI 3 BHYTPILIHBOTO ayJUTY, Y TOMY YHMCH1 Y 3B 53Ky 31 3MIHOIO CTPYKTYpH paiiiepkaaMiHicTpariil (pailoHHIX
BIMCHKOBHUX aJMIHICTpaliii), 3BUIBHEHHS/BIAMYCTKa Ha TepioA [ii BIHCHKOBOIO CTaHy NPALIBHUKIB MiAPO3AUNB BHYTPIIIHBOTO ayJIUTy
paiinepxanmiHicTpaniil (palOHHUX BIMICHKOBUX aJMiHICTpaLiif).

4) Jlopy4eHHsM rojioBH 00J11epKaAMIHICTpallii - HayadbHHUKa 0071acHOI BIICHKOBOT aMiHiCTpaLlii.

OOrpyHTyBaHHS II0JI0 BHECEHHS 3MIH JO CTpAaTEriyHOro IUIaHy JiSJbHOCTI 3 BHYTPIIIHBOTO ayJIUTy 3akaprnarcbkoi OONacHOi JaepaBHOI
anminicrpauii Ha 2022 — 2024 poku, 3aTBEpPKEHOTO T0JI0BOI0 3aKapHaTchkoi 001acHol aepaBHoi aaminictpanii 31 rpyans 2021 poky, HaBEACHO Y I0JATKy
710 IIbOTO CTPATETiYHOrO IUIaHY.

IV. CTPATEI'TYHI IIJII TA 3ABJJAHHSA BHYTPIIIHBOI'O AYAUTY

4.1. Crpateriuni 1t BHyTpimHbOro ayauty Ha 2022 — 2024 poku BHU3HAYEHO 3 ypaxyBaHHSM CTparterii (IpiopuTeTiB) Ta MMUICH MiSIBLHOCTI
3akapnaTcbKoi 00JIacHOI Aep:kaBHOI aMiHICTpallii/pallOHHUX JAep>KaBHUX aJMiHICTpaIliil:



Cmpameciuni yini (npiopumemu) OianvHocmi
0€pIHCABHO20 OP2aHY

OcHo6Hi 00KyMenmu, AKi 6U3HAYAIOMb CIMPAme2ito
(npiopumemu) ma yini OianbHOCMI 0ePIHCABHO20

Cmpameciuna yine 6HympiuiHb020 ayoumy

opzany
1 2 3

1. 30epexeHHss W PO3BUTOK JIIOJACHKOrO Ta | PerioHanmpHa cTpareris po3BUTKY 3akaprarchkoi | 1. OpieHTanis BHYTPIIHBOTO  ayAMTy Ha

COIIAJIBHOTO KaIiTaty obmacti Ha  mepiom  2021-2027  pokiB, | 3MIHCHEHHS OIIHKH €(eKTUBHOCTI,

2. IlpuckopeHHs HOCSATHEHHS KOHKYPEHTO-
CIIPOMOXKHOCTI Ta IHHOBAIITHOCTI
perioHaIbHOI EKOHOMIKH

3. IloOynoBa JOKaIbHUX €KOHOMIK 3HaHb Ta
cMapT-Creiai3amis

4, 3abe3rneueHHS  OXOPOHHM  JIOBKLLIA,
€KOJIOT1YHO 30a7JaHCOBAHOTO 1 PallioHAILHOTO
NPUPOJOKOPUCTYBaHHS ~ Ta  HPOCTOPOBOI
rapMoHii

5. 3albe3nmeueHHs  CTAJOr0  PO3BHUTKY
CUICBKUX Ta TIPCBKUX TEPUTOPIA B yMOBax
CHCTEMHHX pedopM

3aTBEpKEHA pINICHHAM cecii 3akapnaTchbKol
obnmacnoi pamm VIl ckoukanas Nel630 Big
20.12.2019 poky

[Tnan 3axoxiB 13 peamizauii y 2021 — 2023 pokax
PerionansHoi cTparerii po3BUTKY 3aKapHaTchbKol
obnmacti Ha mepiog 2021 2027 pokis,
3aTBEpPPKCHUN pIIIEHHsAM cecii 3akapnaTchbKol
obnmacHoi pamm VIl ckaukanas Nel631l Big
20.12.2019 poky

pe3yJIbTATUBHOCTI Ta SKOCTI BHKOHAHHS 3aBJ/aHb,
¢byHKIiH, ehEeKTUBHOCTI TUIAHYBAaHHS 1 BUKOHAHHS
OIOJDKETHUX, SKOCTI HaJaHHS aaMIHICTPaTHBHUX
nocnyr, e(eKTUBHOCTI (YHKI[IOHYBaHHS CHCTEMU
BHYTPIIIHBOTO KOHTPOJIO.

2. [TocTitinumii npodeciiuui PO3BUTOK
(HaBUaHHSA Ta [T ABUIIIEHHS kBauTi(pikarrii)
MPAliBHUKIB MiJIPO3JAUTIB BHYTPIIIHBOTO ayJIUTY
IUIIXOM CAaMOOCBITM Ta Y4acTl y HaBYaJbHUX
3axofax 3 MHTaHb  BHYTPIUIHBOTO  ayJAHUTY,
BHYTPIIIHBOTO KOHTPOJIIO Ta YIPABIIHHS PU3UKAMU.

4.2. 3aBiaHHs BHYTPIIIHBOTO ayTUTY Ta KJIFOYOBI MOKA3HUKHU PE3yIbTaTHBHOCTI, €()EKTUBHOCTI Ta AKOCTI BHYTpIilIHBbOTO ayauty Ha 2022 — 2024
POKHM, CIIPIMOBAaHI Ha TOCATHEHHS CTPATETiYHUX L€ BHYTPIIIHBOIO ayJUTY:

Knrouoei nokaznuku pezynomamuenocmi, epekmuenocmi ma akocmi

Cmpamezmm; th;f;l;n i:vnymptmnbozo 3asdanns suympiunozo ayoumy GHYMPIWHBE020 ayOouny

2022 pik 2023 pik 2024 pik

1 2 8 4 5

1. OpieHnrartis 1.1 3gilicHenHs  BHYTpIWHIX | /)  yacmxa  ayoumie | 1) uacmxka ayoumig | 1) uacmka  ayoumie
BHYTPIIIHBOTO ayauTy — Ha | ayIuTiB 1010 OLIIHKH | CMAHOBUMb 50% | cmanosums 80% | cmanosumo 80%
3MIIACHEHHS OLIIHKH | €()eKTUBHOCTI, PE3YyJbTATUBHOCTI | 3a2anbHOI KIIbKOCMI | 3a2al1bHOI  KIIbKOCMI | 3a2aNbHOL KilbKOCMI
€(EeKTUBHOCTI, pe3yJIbTATUBHOCTI | Ta SIKOCTI BUKOHAHHS 3aBIaHb, | NPOBEOCHUX ayoumie | npogedeHux  ayoumis | npoeeoeHux ayoumis
Ta SKOCTI BUKOHAHHS 3aBlaHb, | QyHKIH, e(EKTUBHOCTI | NPOMALOM POKY npoOmsA20M POKY NnpomsA20oM poKy
GbyHKIIH, e(eKTUBHOCTI | TUIaHyBaHHS 1 BUKOHAHHA | 2)  wacmka  ayOumopCbKUux  peKoMeHOayiu,  NPULHAMUX 207108010
IJIaHyBaHHs i BUKOHAHHA | OIO/PKETHUX TIPOTpaM, AKOCTI | 06n0eporcaominicmpayii, cmanosums we menute 80 % 610 3aeanvHol Kinbkocmi
OI0JDKETHUX, SKOCTI HaJaHHS | HaJaHHS aJIMIHICTPATUBHUX | HAOAHUX peKOMEHOaUill
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aJIMiHICTPATUBHUX
e(heKTUBHOCTI
CHUCTEMH
KOHTPOJIIO.

HOCHYT,

(yHKIIIOHYBaHHS

BHYTPIIIHBOTO

IIOCIIYT, e(eKTUBHOCTI
(hyHKIIIOHYBaHHS CHUCTEMU
BHYTPIIIHBOTO KOHTPOJIIO,
Ha/IaHHS ayJIUTOPCHKHUX

peKOoMeHaliil 3a pe3yapTaTaMu
3MIMCHEHHS! BHYTPIIIIHIX ayIHTiB.

3) wacmka 6uKOHaHUXx pekomenoayil, He MeHue (5% 6i0 3a2anbHoi KitbKOCMI
HAOAHUX peKomeHOayiu

4) nosumueui  pezyibmamu  ONUMYBAHHS  KOPUCMYEAYI8
30IUCHEeHUX 6HYMPIWHIX ayoumis, cmanosnsimo He meHue 80 %

pe3yibmamis

1.2 3nxificHeHHSA pHU3HK-
OpiEHTOBAHOTO IUTAaHYBaHHS
IOSUTBHOCTI 3 BHYTPINIHBOTO
ayauTy, bopmyBaHHS
CTPATETIYHOTO Ta OIEPaIiifHOTO
IUIaHIB ISUIBHOCTI 3
BHYTPIIIHBOTO ayAWTy Ha IMiJICTaBi
pe3ynbTaTiB pH3HK -
OpIEHTOBAHOTO BiI00OPY

1) cmpameeiunuti ma onepayiiinuil NiAHU 3aMBEEPONCEHO 20708010 001ACHOT
depocasHoi  aominicmpayii (He ni3Hiwe nNo4YamKy NIAHOB020 Nepiody),
3a6e3neyeno gukonanus Ha 100 % cmpameeiunoeo ma onepayilino2o NiaHie y
8I0N0BIOHOMY NJIAHOB0OMY Nepiodi

3) 6HeceHo 3MiHU 00 cmpame2iuHo20 mMa ONepayitiHo2o NAAaHie y pasi 3MIHU
cmpameeii  (npiopumemig) ma yinel OiAIbHOCMI 0epAUCABHO20 Op2aHy, 3da
pe3yibmamam npo8edeHHs (akmyanizayii) OYIHKU pU3UKI@ ma 3 I[HUWUX
00TpYHmMOBaHux niocmas (He nizHiule 3a8epuileHts NIaH08020 Nepioody)

1.3 3ngilicHeHHsA
METOOJIOTIYHOT POOOTH

1) akmyanizoeano ma 3ameepodNCceHO OCHOGHI BHYMPIUIHI OOKYMEHMU 3 NUMAHb
BHYMPIWHLO20 aAYOUmy 3 YPaxy8aHHAM OCMAHHIX 3MIH Y 3AKOHOOA6CMEI 3
RUMAHb 6HYMPIUHBLO20 AYOUmMy

1.4  MoHiTopuHr BpaxyBaHHS
peKoMeHaliil 3a pe3yabTaTaMu
BHYTPILIHBOTO ayAUTY

1) 30itcnioemobcs 6edenns 6azu OAHUX CMAHY BPAXYBAHH PEKOMEHOayil 3a
pe3yibmamamus 30iUCHeHHs. 6HYMPIWHIX ayoumie, 3a6e3neyyemscs nNiompumKa
iHpopmayii 'y 6a3zi OaHux 6 aKmyajibHOM)y CMAaHi (6HeceHHs IHGopmayii
npomsicom 10 OHi 3 OHA HAOX0O0JCEHHA y NIOPO30il GHYMPIWHBLO2O AYOUMY
00KyMeHmis, AKi NiOMeepoN*CYIOmb CMAH BNPOBAONCEHHS  AYOUMOPCOKUX
pexomeHoayiti)

1.5 3piryBaHHS (BHYTpILIHE Ta
30BHIIIIHE) po JUSUTBHICTh
M1IPO3JIUTY BHYTPIIIHBOTO ayIUTY

1) nputinamms 20106010 006aaCHOI OeparcasHoi aominicmpayii piueHb Wooo
VOOCKOHANEHHS. CUCMeMU GHYMPIUHbO20 KOHMPONI0 ma OIIbHOCMI 3
BHYMPIWHBO20 — aAyoumy  3d  pe3VIbmamamu  WOPIYHO20 — NUCbMOBO2O
IHGhOpMYBaHHA KePIBHUKOM NIOPO30LNY BHYMPIUHbO20 AYOUmy

2) eiocymnui 3 6oxy Minginy 3ayeanxcenus woo0o 00CMOBGIPHOCMI BKIIOUEHHS
Odanux 0o 36imie (¢p. Ne [-JIBA) ma ceoeuacrHocmi ix Haoanus Minginy
(wopoky 0o 1 1romozo)

1.6 [IlpoBeaeHHs BHYTPINIHIX
OLIHOK  SKOCTI  BHYTPIIIHBOTO
ayanuTy

1) wopiuno cknadeno ma 3ameepoxceno Ilpoepamy 3abe3neuenns ma
nIOBUYEHHS AKOCMI BHYMPIUWHL020 ayoumy, 6 AKIl 6pPAax08aHO pe3yibmamu
BHYMPIWHIX OYIHOK AKOCMI BHYMPIUHbO20 AYyOUnmy

2) 3abesneueno 100 % euxonmamHs 3axodis, euzHayenux Ilpoecpamoro
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3abe3neueHns ma Ni0GUUWEeHH IKOCMI BHYMPIUHb020 ayoumy

2. [Tocriinuii npodeciiamit
PO3BHUTOK (HaBUaHHSA Ta
MIIBUAIEHHS KBaTiikarii)
MpaIiBHUKIB PO3TLTIB

BHYTPILIHBOTO AYJHUTy LUIIXOM
CaMOOCBITM  Ta  yd4acTi y
HaBYAJIBHUX 3aX0JaX 3 MHUTaHb
BHYTPIIIHBOTO ayJuTy,
BHYTpPIIIHBOTO ~ KOHTPOJIO  Ta
YIPaBITiHHS PU3HKAMHU.

2.1. 3abe3neueHHst npodeciiHOro
MpaIiBHUKIB
M1IPO3/1UTIB BHYTPIIIHBOTO ayAUTY

PO3BUTKY

1) 3abe3neueno 30ilicHeHHs eKOHOMIUHUX HABUAHb 051 NPAYIBHUKIE NIOPO30iNie
BHYMPIUHBO20 AYOumy 001ACHOI MA PAUOHHUX QEPAHCABHUX AOMIHICMPayill

2) 3abe3neueno yuacmv NPAyieHUKi6 NiOpo30inie GHYMPIUWHLO20 aAYOUM) y
ceMiHapax, mpeHineax, sKi opeamizosylomscs ma nposooamscsi Minginom (y
pasi ix nposedenns)

V. IIPIOPUTETHI OB’€EKTU BHYTPIIIIHBOI'O AYIUTY

3a pe3ynbTaTaMu pU3HK-OPIEHTOBAHOTO BiAOOPY BU3HAYEHO MPIOPUTETHI 00’ €KTH BHYTPIIHbOTO aynuTy Ha 2022 — 2024 poku:

3acanvHuil pezya1smam OyiHKu
DU3UKIG, NOB’AZAHUX 3 00°EKMOM 3acmocoeani ghakmopu 6i0o60py 015 30iliCHEHHA NIAHOBUX
= SHYMPIUWIHBO20 AYOUnty GHYMPIWIHIX ayoumie
§ (KinbKicmb pu3uKis)
S o
s ~ — S} S 0
S IR IR s S 18|
Ne 06’ 7 0 = $8| S| 58| 8| = 5|3 5 3 S %o
€KmM 6HYMPIWIHB020 ayoum g S = g
3/n e youmy = 3a 3a 3a SS| 5| £ g § 5| & 2 3| E § S 8%F
E 6UCOKUM | cepeOniM | HU3bKUM § S 8| XS S 58 23| %% 3 AR
. . . . ) ©
:§, pienem pisnem pienem s | E g § = § 2| g E §.§ S% £ 3
. o o~
o pu3uxy pusuxy Ppu3uxy SS| | 83| 8§ § 3 § 3 3 g’ 3 =2 §
3 8 8| g 'S S S
TIEISE| 8| ET g |88
S © g | T S
1 2 3 4 5 6 7 8 9 10 [ 11 | 12 13 14 15 16
1 | BrogxeTHi mporpaMu 1 1 3 2 vV (M| W (MM |WV| ¥ v v v
2 | AIMiHICTpaTUBHI MOCIYTH 2 - 1 2 I I N R ™ O ™2 I 20 I 2 ™ [ v v




JisTIbHICT  CTPYKTYpHUX — HiAPO3ALTIB 2 vV (M| W (MW V| ¥ v v v
o0nepxaaMiHicTparii,
paiiaepkaaMiHiCcTparlii, YCTaHOB,
opraHizaifiii, 3akjaaiB, sKi BXOIATh JI0
chepu iX ympaBiiHHSA y MOBHOMY 0OCs31
ab0 3 OKpeMHX MHTaHb (HAa OKpPEMHUX
eTamnax)
3axonu, 10 3A1MCHIOIOTHCS KepiBHUKAMU 2 [ v v W | W | [ v v v
CTPYKTYpPHUX M IPO3AUTIB IS
3a0e3neueHHs e(PEKTUBHOTO
(YHKLIOHYBaHHS CHCTEMH BHYTPIIIHBOTO
KOHTPOJIIO
VI. 3IMCHEHHSA BHYTPIIIHIX AYJIUTIB
[IpiopuTteTHi 00’ €KTH BHYTPIIIHBOTO ayIUTY OO0 SKHUX 31HCHIOBATUMYThCS BHYTpimHi ayautn y 2022 — 2024 pokax:
Pik
) ) ) Ao 00CNi0HCeHnA
Cmp amezmmz;(;f::ni)ny MpLIb0Z0 3asoanna eHympiniHb020 ayouny 3/ 006’°ekm eHympiuinb020 ayoumy X X X
" N
| |R
1 2 3 4 5 6 7
1. OpieHTalis BHyTPIIIHBOTO 1.1.3aiiicHenHs BHyTpiHIX ayauTiB | 1. | brogkeTHi nmporpamu I A
ayJIUTy Ha 3[IIHCHEHHS OILIHKH I0JI0 OIIiHKK €()EeKTUBHOCTI,
e()eKTHUBHOCTI, pe3ybTATUBHOCTI Ta | Pe3yJIbTaTUBHOCTI Ta AKOCTI 2. | AnMiHiCTpaTUBHI IIOCIYTH v | v
SIKOCTI BUKOHAHHS 3aB/laHb, PyHKII}, | BUKOHAHHS 3aBAaHb, QYHKIIH,
e(eKTUBHOCTI TJIaHyBaHHS 1 e(heKTUBHOCTI TJIaHYBaHHS 1 3. | lisnbHICTD CTPYKTYPHUX IIAPO3ALIIB Vo v
BMKOHAHHS OIOJKETHHMX, SKOCTI BMKOHAHHS OIOJPKETHHMX, SKOCTI o0 aepKaMIHICTpaLi, paiiaepkaAMiHICTPALIiH,
HaJaHHS aAMIHICTPATUBHUX TIOCIYT, | HAaJaHHS aJAMIHICTPATUBHUX TIOCIYT, YCTaHOB, OpraHi3sallii, 3aK/ajis, sKi BXOIITH J10
e(eKTUBHOCTI (PYHKIIOHYBaHHS e(eKTUBHOCTI (PYHKIIIOHYBaHHSA chepu iX ynpaBIIiHHS y HOBHOMY 00csi31 a6o 3
OKpEMUX MUTaHb (HA OKPEMHUX eTamnax)
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CHCTEMH BHYTPILIIHHOTO KOHTPOJIIO. CHCTEMH BHYTPIIIHHOTO KOHTpoNto. | 4. | 3axo;au, 1m0 31iHCHIOIOTHCS KEPIBHUKAMH N
CTPYKTYPHUX HiAPO3LIIB 00 IepKaAMiHICTpaIlii,
paiinepkaaMiHicTparii, 1uist 3abe3neueHHs
e(heKTUBHOTO (DYHKIIIOHYBAaHHS CHCTEMH
BHYTPIIIHBOTO KOHTPOJIIO

VIL 3JIMCHEHHS THINOI AISIJIBHOCTI 3 BHYTPIIIHBOI'O AYIUTY
[ndopmartis moa0 1HIIOT AISIBHOCTI 3 BHYTPIIIHBOTO ayIUTY, siKa 3AilicHIoBaTuMeThes y 2022 — 2024 pokax:
Pik
BUKOHAHHA
eugzg ZZ’::;ZZZ;‘;Z:W 3“0“””};;:5 ”ZJI; 15020 ﬁ; 3axio 3 inwioi JiaNbHOCMI 3 6HYMPIUIHBLO20 AYOUNLY E § S
S E s
1 2 3 4 5 6 7

Opienranisg BHyTpimHb0r0 | 1. 3niiicHenHs | 1.1 | MoHITOpUHT Ta aHai3 3MIH Y HOPMaTUBHO-TIPABOBUX aKTax 3 MUTaHb | W | ¥ | ¥

ayJUTy Ha 31HCHEHHS METOA0JIOTIYHOI pOOOTH BHYTPIIIHBOTO ayJUTy 3 METOI0 aKTyasi3allli OCHOBHUX BHYTPIIIHIX

OLIIHKY €(pEeKTUBHOCTI, JOKYMEHTIB 3 MHTaHb BHYTPILIHBOTO AayAHUTy, NPUBEIEHHS IX Yy

pe3yJIbTaTUBHOCTI Ta SKOCTI BIJIMIOBIJHICTh 10 BHUMOI' 3aKOHOJABCTBAa y wLii cdepi, MiAroToBKa

BUKOHAHHS 3aBJIaHb, MIPOEKTIB OCHOBHUX BHYTPIIIHIX JOKYMEHTIB 3 MUTaHb BHYTPIIIHBOTO

byHKIiH, ePeKTUBHOCTI ayJIUTy, X TIOTOJIKEHHSI Ta 3aTBEP/>KEHHS BIAMOBITHO 10 BU3HAYEHUX

IUTAaHYBaHHS 1 BUKOHAHHSA BHYTPILIHIX MPOLIEAYP Ta PETIaMEHTIB

OIO/IKETHUX, SIKOCTI 2. 3piicHenHs  pus3uk- | 2.1 | ®opMyBaHHs, HAllOBHEHHS, BEIEHHS Ta CBOEYAaCHE OHOBJIEHHS | W | W | ¥

HaJaHHS OpIEHTOBAHOIO TUIaHYBaHHS iHdopmaii y 6a3i JaHUX HI0JI0 MPOCTOPY BHYTPIIIHBOTO ayJIUTY

aJMIHICTPaTUBHUX IIOCIYT, | AISUIBHOCTI 3 BHYTpilIHbOro | 2.2 | [IpoBeneHns (akTyamisaiis) OLIHKM PH3HKIB, IEPEIIAA/OHOBICHHS | W | W | W

e(eKTUBHOCTI ayuTy peecTpy pHU3MKIB Ta 3aCTOCOBAHUX (DAKTOPIB BiIOOPY, MPOBEACHHS

(YHKI1IOHYBaHHS CUCTEMHU IHTepB’I0 3  KEpIBHULUTBOM YCTaHOBM Ta KOHCYJbTalliil 3

BHYTPIITHHOTO KOHTPOJTIO. BIIMOBIAIBHUMHA 32  JSUTBHICTH  0CO0aMH, JIOKYMEHTYBAaHHS

Pe3yJIbTaTIB PU3HK-OPIEHTOBAHOTO BIIOOPY

2.3 | ®opmyBaHHSI Ta 3aTBEP/DKEHHS CTpPATETIYHOTO Ta ormepanidHoro | W | | ¥
IUIaHIB JISTIBHOCTI 3 BHYTPIIIHBOTO ayJIUTY HA MiJACTaBl pe3ysbTaTiB
OIIIHKM pHU3WKIB, X ONPWIIOJAHCHHS Ha odimiiHoMy BeOcaiiTi,
HanpaBJICHHs KONl 3aTBep/PKEHUX Iu1aHiB MiHdiny

2.4 | Tleperysim Ta BHECEHHS 3MIH JI0 CTpaTeriyHOTO Ta omepariiiHoro | ¥ | v | v
IUIaHIB JISUTPHOCTI 3 BHYTPINIHBOTO AyJUTY y pa3i 3MiHU CTpaTerii
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(mpiopuTeTiB) Ta LUIEH MISIBHOCTI, 3a pe3yjbTaTaMH HPOBEICHHS
(axTyauizalii) OI[IHKM PU3HKIB Ta 3 IHIIMX OOTPYHTOBAHMX ITiJICTAB

3. 3niticaenas moHiTopurry | 3.1 | HanmpaBieHHss BiIMOBiJaJbHUM 33 ISIBHICTH o0cobaM JHCTIB- | ¥ | W | ¥
BpaxyBaHHS pPEKOMEHJallii HarajyBaHb II0JI0 HEOOXIJHOCTI BHPOBAKEHHA ayJIUTOPCHKHUX
3a pe3yabTaTaMu peKoMeHaliH, 13 3acTocyBaHHAM (opM (IIAOJIOHIB) AT OJIEPIKAHHS
BHYTPIIITHBOTO ayIUTy MIITBEPHKCHHS PO BXKUTTS BIIMOBIIHUX 3aX0/I1B
3.2 | Y3aranpHeHHsT Ta aHami3 iH(opMarii Imoxo cTaHy BHpPOBaKeHHA | W | W | ¥
ayJIMTOPCHKUX PEKOMEHAIli}, BKJIOYEHHS BIAMOBIIHOI iHPOpMAIIii 10
MmarepianiB cmpaB, c(HOPMOBAaHHUX 3a pe3yJlbTaTaMH 3iHCHEHHS
BHYTPIIIHIX ayAWTiB, Ta 0a3u JaHUX LI0JI0 MOHITOPUHTY BpaxXyBaHHS
pPEKOMEH/Ialli} 32 pe3yJIbTaTaMU BHYTPILIHBOTO aYAUTY
4. 3pitryBanHsa (BHyTpimHe | 4.1 | Y3aranbHeHHs Ta aHami3 iHQopMalii Npo AisUIbHICTE miaposainy | ¥ | W | ¥
Ta 30BHIIIIHE) npo BHYTPIIIHBOTO ayIUTY, MATOTOBKA MMCHMOBHX 3BIiTiB MPO PE3yJIbTaTH
TISUTBHICTD HiIpO3 Ity JiSUTBHOCTI MiAPO3JLTY BHYTPIIIHBOTO ayIUTy KEPIBHUKY YCTaHOBH Ta
BHYTPIIIHBOTO ayTUTY MiHdiHy 3a BU3HAUYECHOIO CTPYKTYPOI0/(hOpMOI0
4.2 | IlucemoBe iH(QOpMyBaHHS KEpiBHHKA TPO pe3yibTaTH 3AiicHEHHS | ¥ | v | v
KOXXHOT'O BHYTPIIIHBOTO ayJUTy 3 HaJaHHSM BIAMOBIJHUX BUCHOBKIB
Ta peKOMEeHain
5. IlpoBenennsa BHyTpimHiX | 5.1 | [TiaroroBka Ta 3aTBepakeHHs [Iporpamu 3abe3neueHHs 1 MiABUIIEHHS | W | W | ¥
OLIIHOK SKOCTI SAKOCTI BHYTPIIIHBOIO ayAWUTy, BIJCTEKEHHS CTaHy BUKOHAHHS
BHYTPIIIHBOTO ayTUTY 3aXO0/iB, epe0dayeHux MporpamMmoro
5.2 | Y3aranpHeHHs Ta aHaJli3 Pe3y/IbTaTiB MPOBEICHUX BHYTPIIIHIX OIIIHOK | W | ¥ | [¥
SKOCTi, MIArOTOBKAa KEpiBHUKY iH(popMalii Mmpo pe3yibTaTu
BHYTPIIIHBOI OLIHKH SIKOCT1 BHYTPIIIHBOTO ayAUTY, Y TOMY YHCII PO
3aX0M, SKI MOTPIOHO BXHUTHU Ui BAOCKOHAJIEHHS MAISUIBHOCTI 3
BHYTPIIIHBOTO ayIUTY
[ocriiinuit npodeciitamii 1.3a6e3neueHns 1.1 | [IpoBeneHHsT BHYTpILIHIX HaBYaHb, y4yacTh y HaBUAJIbHUX 3axojax, | ¥ | W | ¥

PO3BUTOK (HaBYaHHS Ta
MiBUIICHHS KBaiikarrii)
MIpaIliBHUKIB IMiIPO3/ILTIB
BHYTPILITHBOTO AYJAUTY
IIJIIXOM CaMOOCBITH Ta
y4acTi y HaBYaJIbHUX
3axo0/4ax 3 MUTaHb
BHYTPIIITHBOTO ayANTY,

npodeciiiHoro PO3BUTKY
MpaIiBHUKIB MiPO3ILTIB
BHYTPILIHBOTO ayAUTY

ceMiHapax, OpraHi30BaHMX IHUIMMH JIEp)KaBHHUMHM  OpraHamu,
BUBYECHHS BITYM3HSIHOTO Ta MDKHAPOJHOTO JIOCBiAy 3 TIHTaHb
BHYTPIIIHBOTO AayAUTy (3aKOHO/AaBCTBA, METOJUYHHMX MOCIOHUKIB
TOIIO)




BHYTPIIIHBOTO KOHTPOJIIO

Ta YNpaBIiHHS PU3HKAMH.

HavansHuk Bigminy
BHYTPIIIHBOTO ayTUTY

14.11.2022

Ceitnana [HAII
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JlonaTok 10 cTpaTeriyHoro miaHy AisiIbHOCTI 3
BHYTpiHbOro ayauty Ha 2022 — 2024 poku (i3

3MiHAMH)

OBIPYHTYBAHHSI

1I{0/10 BHECEHHS 3MiH /10 CTPATErivyHOro MJIaHy AiJILHOCTI 3 BHYTPIIIHHOI0 ayAUTy 3aKkapnaTcbKoi 00J1acHoi 1ep:kaBHOI aaMinicTpanii Ha 2022 —
2024 poku, 3aTBEpP/’KEHOT0 ro/10B00 3aKapnaTchKoi 00J1acHOi JepxkaBHoi aaminicTpauii 31 rpyanst 2021 poky

I. 1o po3ainy IV «CtpareriuHi wiji Ta 3aB1aHHA BHYTPIIIHbOI'0 ayANTY»

[ono cTpaTeriyHUX Lije BHYTPIIIHBOTO ayauTy (IyHKT 4.1):

Cmpameciuna yino 6HympiuiHb020 ayoumy
(3a3nauena y nonepeouiii peoaxKuyii cmpameiunozo
niaany)

Axkmyanizosana cmpameziuHa yinb 6HYMPIUIHBO20
ayoumy

Oorpynmyeanns 3min

1

2

[Ilo/10 3aB1aHb BHYTPILIHBOTO ayIUTy Ta KIIOYOBHX MOKA3HHKIB Pe3yJIbTATUBHOCTI, €PEKTHBHOCTI Ta SKOCTI BHYTPIIIHBOTO ayauTy (IyHKT 4.2):

Bknioueno 3a60anna enympiuinbo2o | Bukaioueno 3ago0anna éHympinins020 3Minu w000 3a60aHHA MA KAI0Y08020
ayoumy/Knio4uoeull NOKa3HUK ayoumy/Knio408uil NOKa3HUK HOKA3HUKA Pe3)ibmamueHochii, OBrDVHMYeANHA 3MiN
pe3ynvmamuenocmi, epekmuenocmi | pe3yaromamueHoCHi, epeKmueHocmi | eheKkmueHocmi ma AKOCMi 6HYMPIULIHbL020 pymmy
ma AKOCMi GHYMPIUHb020 ayOumy ma AKOCMi 6HYMPIUWIHBLO20 AyOUnLy ayoumy
1 2 3 4
BBeneHHss BOEHHOTO CTaHy
BIJMOBI1AHO bi (o) Vkazy

Yacmka ayoumie cmanogums 50%
3A2aNbHOI KLIbKOCMI NPOBEOeHUX ayOumis
npomszom poky y 2022 poyi

[Ipesunenra  Ykpainu  Bij
24.02.2022  Ne64/22  «Ilpo
BBEJCHHS BOEHHOIO CTaHy B

VYkpaiHi», YTBOPEHHS
BIMCBKOBHX aaMiHICTparii
BIIIOBIHO bi o) VYkazy

[Ipesunenra  YkpaiHu  Bix
24.02.2022  Ne68/22  «llpo
YTBOPEHHS BiCHKOBHX
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aaMiHicTpaiiy. JlopydeHHS
TOJIOBU 00JIIep KaAMiHICTparIii
- HAYaJILHUKA obOacHol
BIMCHKOBOI aJMiHICTpaIlii.

[IpusynuneHHs TSITBHOCTI

HiAPO3ALTY BHYTPIIIHBOTO
ayoquTy — Ta  TepeMIillCHHS
IPAIiBHHUKIB M PO3ILTY
BHYTPIIIHBOTO  ayJUTy  JIO
1HIIIOTO CTPYKTYPHOTO

Oiapo3aily  Ha  mepiog 3
01.03.2022 POKY j3(0)
30.06.2022 poky.

[Ipu3ynuHeHHs JisSUIBHOCTI 3
BHYTPIIIHBOTO aYIUTY, Y TOMY
yucal y 3B’S3Ky 31 3MIHOMO

CTPYKTypH
paiinep:kaamiHicTpaiii

(pafioHHHX BIMCHKOBHX
aZMiHICTpaIlii),
3BUILHEHHS/BIAMTYCTKA Ha
nepion Iii BIiCBKOBOTO CTaHy
MpaIiBHUKIB 1IPO3IUTIB
BHYTPIIIHBOTO ayauTy
panaepkaIMiHICTpaIIii
(paiioHHUX BiICHKOBHX
aZIMiHICTparii).

I1. Mo pozainy V «IlpioputeTHi 06’€kTH BHYTPIlIHBOr0 ayaAuTy» Ta po3aiay VI «3ailicHeHHsI BHYTPIlLHIX ayuTiB»:

Ne 3/n po3diny V
ma po3oiny VI

Bxnrwoueno 06’ekm

Burxnroueno 06’exm

3MiHu w000 06’°ckma

Oorpynmyeanns 3min

Cmpameziunozo GHYMPIUIHBbO20 AyOunty GHYMPIWHBbO20 AyOuny GHYMPIWHbO20 ayoumy
naauny
1 2 8 4 5

BrojukeTHI mporpamu

BreneHHS  BOEHHOrO  CTAaHV
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(2022 pix)

3axoau, 10 341HCHIOIOTECS
KEepIBHUKAMH CTPYKTYPHHUX
MiIPO3ILTIB
o0nep:xaIMiHICTpallii,
paiinep:kaaMiHicTparii, s
3a0e3neyeHHs €PeKTUBHOTO
(YHKIIIOHYBaHHS CHCTEMH
BHYTPIIIHBOTO KOHTPOJIIO
(2022 pik)

BiJIMTOBITHO hi(s) VYkazy
[Ipesunenta  Ykpainu  Bifx
24.02.2022  Ne64/22  «Ipo
BBEJICHHS BOEHHOTO CTaHy B

VYkpaini», YTBOPEHHS
BIMCHKOBUX aaMiHicTparin
BiJIITOBITHO 10 VYkazy

[Ipe3naenta  VYkpainu  Bifg
24.02.2022  Ne68/22  «IIpo
YTBOpPEHHS BiliCBKOBHX
anMiHicTpaniiiy.  JlopydeHHs
TOJIOBU OOJIepKaaMiHicTpartii
- HaYaJIbHHUKA o01acHo1
BIMCHKOBOI afMiHICTpaIrii.

[TpusynuHeHHs JSUTBHOCTI

H1IPO3ILTY BHYTPILIHBOTO
ayauTy ~Ta  IepeMillleHHsS
MpaIliBHUKIB M1IPO3ALTY
BHYTPIIIHBOTO  ayAUTy  JO
IHIIIOTO CTPYKTYPHOTO

nipo3aily Ha mepiog 3
01.03.2022 POKY o
30.06.2022 poxky.
[Tpu3ynuHeHHsT AisTBHOCTI 3
BHYTPIIIHBOTO ayIUTY, Y TOMY
qucal y 3B’A3Ky 31 3MIHOIO
CTPYKTYpH

paiinepxaaMiHicTpariii
(palioHHHX BICHKOBUX
aZMiHICTpaIlii),
3BIIbHEHHS/BIAMYCTKA Ha
nepion Aii BIICBKOBOTO CTaHy
MpaIliBHUKIB M1IPO3AUTIB
BHYTPIIITHBOTO ayJuTy

paiaepkaaMiHiCTpaIlii
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(palioHHHX BiliCBKOBHX
aaMiHICTpaIlii).

I11. o po3niny VII «3nilicHeHHsI iHIIOI AiSIJILHOCTI 3 BHYTPIIIHBOI'0 ayAUTY»:

Ne 3/4 0L L . Sy . . . .
¥ an}zs a4 Brxarwoueno 3axio 3 inuoi Buxknrwoueno 3axio 3 inuoi 3MiHU W00 3aX00y 3 IHUWIOT
e 0iAIbHOCHI 3 BHYMPIULHBO20 OiAIbHOCMI 3 6HYMPIUIHBO20 0iAIbHOCMI 3 6HYMPIUIHBO20 O6rpynmyeanns 3min
0 0 0
naawny ayoumy ayounty ayoumy
1 2 3 4 5
HavansHuk Bigminy
BHYTPIIIHBOTO ayTUTY Caitnana LIATII




